
City ofBaraboo
P arks& R ecreationCom m ission

July 8,2019 – M inutes

Present: R oy Franzen,Jim Francisco,AngelaW itczak,CraigS chlender,ChantelS teinhorst& M ikeHardy

Also Present: W endy Grant(P ark& R ecreationDepartm entS ecretary),T om Vetter(Intern),and1 citizen

Franzen called the m eeting to orderat 5:30pm .L egalP osting ofthe Agendahad been m et. Francisco m oved and W itczak
secondedapprovaloftheJune10,2019 m inutes. M otioncarried.

W itczakm oved toapprovetheagendaaspresented,secondedby S teinhorst. M otioncarried.

Action Items: N oonefrom BAS CO w aspresenttoansw erquestionsregardingtheS eniorCenterproposal,how everarevised
copy w assent w hich included inform ation requested from the last Com m ission m eeting,w hich related to BAS CO finances.
Francisco review ed currentprogressoftheseniorcenterplan com m itteeand had hoped som eone from BAS CO w aspresent.
W itczaknoted thattheproposalseem salittlevagueasto w hatexactly BAS CO isasking forand w hatthey intend to do w ith
theirpresentaccountbalance. Hardy answ ered thatitw ashisunderstanding thatthe balance w asintended to be used for
costsrelated to the m anagem ent transferand consolidating IT ,phone and otheroperationalcosts. Hardy added that his
understandingw asthatBAS CO hopestohavearelationshipsim ilartotheFriendsoftheBarabooZoo,w heretheCity budgets
and m anagesthe zoo,w ith FO BZ holding fundraisersto pay forspecialeventsand new construction/renovation offacilities.
T hey w ould also like to provide suggestionsfornew program sand im provem ents. Franzen added thatthe Com m ission isin
fullsupportoftheidea,butneedstoseetheproposalspelled outm oreclearly beforeitcanberecom m endedtoCity Council.
T heitem w illbeplacedontheAugustagendaandBAS CO representativesw illbeaskedtoattendtofinalizetheproposal.

W itczak m oved to approve the updated Field U se P oliciesand 2020 field use feesaspresented. S econded by S teinhorst.
M otioncarried.

A requestfrom T hriventFinancialto w aive CivicCenterfeesw asconsidered. Franzen noted thatw e have received requests
from non profitsbeforebutdenied them . Henoted theam ountrequested to w aiveisonly $17 and theCity should notseta
precedentofw aivingfees. M otionby Franzentodeny therequestforfeew aiver,secondedby W itczak. M otioncarried.

Hardy statedthatseveralresidentshad requestedfreeorreducedadm issionforthosew hogotothepooltow atchtheirkids-
butnottosw im . HepresentedaspreadsheettotheCom m issioncom paringotherpoliciesw ithours. Allbut3 havethesam e
policy asusand only one offersfree adm ission. S everalCom m ission m em bersw ere concerned about the potentiallossof
revenue. Franzen stated thatw eareexpected tobringinacertainam ountofrevenueforthepool. Hardy noted thatevenif
peopledon’tsw im ,they arestillusingloungechairs& restroom s. T heitem failed dueto lackofam otion. Hardy noted that
Com m issionersalw ayshavearighttorevisittherequestw henfeesareconsideredduringtheannualbudgetplanningsession.

A requestto reducepoolfeesforlow incom eresidentsw asheard by Com m ission. Itw asnoted thatBaraboo hasone ofthe
higherpoverty ratesintheareaaccordingtothe2010 census. Hardy stated thattheKuenziFundshavebeenused toprovide
50% scholarshipsforlow incom eyouthtoallow forresidentstoparticipateinrecreationprogram s,buttheCom m issioninthe
pasthaselected nottoextend thescholarship tothepool. T herequeststated that3 com m unitiesin Eastern W isconsin have
a“ slidingscale” allow ingforlow erincom eresidentsto pay alow erfeeforpasses. Hardy stated hecould havestafflookinto
thisandbringbacktothenextm eeting. T heitem w astableduntilm oreinform ationonpossiblefundingcanbefound.

Staff Report: Junerevenuesw ere$42,439.59

Hardy reported thatthe O chsnerP arkCentennialw illbe held August10 from 11am -5pm ,and 50+ m em bersofthe O chsner
fam ily are expected. He encouraged Com m ission m em bersto attend asw ell. T he otterpoolsare 50% com plete and design
w ork on the beaverand ow lexhibits. W ith the sw im m ing season in fullsw ing,quite afew com plaintson the poolfacility
condition and aged equipm entisbeingheard. T hepoolstudy w assupposed to bedoneby now ,butM S A hasnotcom pleted
yet,soitw illhavetobeconsidered atnextm eeting.

Comments From Commissioners: Franciscostatedthathehadbeenapproached by anon-residentw hoow nsproperty inthe
City w hohasrequested they beabletopay theresidentrate. Herequestedtheitem beplacedonthenextm onth’sagenda.

W itczak noted that the Friendsofthe S katepark group have raised alm ost $4,000 oftheir$15,000 goalto provide for
renovationsofthefacility.

Next Regular Meeting: August12,2019.

W itczakm otioned toadjourn,Franciscoseconded.M otioncarried

R espectfully S ubm itted,
M ikeHardy,P arks,R ecreation& Forestry Director


